Club Health Assessment for District 307 A2 through May 2013

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than of officers that  in 12
members than 20% months oneyear repeat donothave months
appears appears appears in appearsin terms  anactive appearsin
in red in red red red indicated Email red
Clubs less than two years old
118969 MEDAN ALUMNI SUTOMO 04/01/2013 | Newly Chartered 20 20 0 20 100.00% 0 1 N/R
118086 MEDAN APINDOSU 10/25/2012 | Active 22 22 0 22 100.00% 0 1 M N/R
117053 MEDAN BERDIKARI 06/01/2012 | Status Quo 1 7 0 13 -13 -65.00% 0 1 0 2 S.M N/R 90+ Days
119358 MEDAN BINTANG CERIA 05/15/2013 | Newly Chartered 20 20 0 20 100.00% 0 0 N/R
116602 MEDAN CERIA 04/24/2012 | Active 30 10 0 10 50.00% 20 0 2 P,T 0 $1000.00
118850 MEDAN CHAKRA 03/26/2013 | Newly Chartered 21 21 0 21 100.00% 0 2 P,T.M N/R
111322 MEDAN CHAMPION CAMPUS 06/10/2011 Active 22 0 0 0 0.00% 25 10 1 None N/A 90+ Days
117849 MEDAN EKA PRASETYA 09/26/2012 | Active 20 20 0 20 100.00% 0 8 N/R
CAMPUS
117969 MEDAN FINE ARTS BLITZ 10/17/2012 | Active 20 20 0 20 100.00% 0 0 N/R
118587 MEDAN FINE ARTS BLOOMS 01/16/2013 | Active 20 20 0 20 100.00% 0 0 N/R
115415 MEDAN FORTUNE 10/28/2011 Active 20 8 3 5 33.33% 25 1 0 2 ™ 1
UNIVERSAL
115115 MEDAN GANDHI 09/29/2011 Active 20 0 0 0 0.00% 20 12 P,S\M 15 90+ Days
115607 MEDAN ISTP CAMPUS 11/22/2011 Active 5 0 17 -17 -77.27% 22 1 5 2 P N/R 90+ Days
118588 MEDAN KASUARI 01/14/2013 | Active 21 21 0 21 100.00% 0 0 M N/R
117054 MEDAN MALIBU SRIKANDI 06/13/2012 | Active 30 11 1 10  50.00% 0 1 0 2 P, T.M 0
115174 MEDAN MANGGALA 10/20/2011 Active 29 8 0 8 38.10% 21 0 2 S, T.M 0
119402 MEDAN MULIA PRATAMA 05/21/2013 | Newly Chartered 20 20 0 20 100.00% 0 0 M N/R
111432 MEDAN MULIA SEHATI 06/22/2011 | Cancelled(6) 1 0 0 3 -3 -100.00% 4 1 10 1 None N/A
119009 MEDAN PERSADA 03/27/2013 | Newly Chartered 28 28 0 28 100.00% 0 1 N/R
119417 MEDAN ROYAL FAMILY 05/23/2013 | Newly Chartered 20 20 0 20 100.00% 0 0 T N/R
118247 MEDAN UNILAND 11/01/2012 | Active 28 28 0 28 100.00% 0 0 N/R
115114 MEDAN UNITY 09/27/2011 | Active 23 3 0 3 15.00% 20 0 M 0
118057 MEDAN UNIVERSAL 10/19/2012 | Active 20 20 0 20 100.00% 0 0 N/R
CHARITY
118169 MEDAN UNPRI CAMPUS 10/29/2012 | Active 46 46 0 46 100.00% 0 7 N/R
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115417 MEDAN YOUTH LIBERTY 10/28/2011 Active 21 5 1 4 23.53% 22 0 0 2 1
119409 PADANG SEHATI 05/21/2013 | Newly Chartered 20 20 0 20 100.00% 0 0 P, T,M N/R
115317 PADANG SIDIMPUAN HOST 10/28/2011 Active 27 3 9 6 -18.18% 33 1 0 P,T 8 $1000.00
118075 PEMATANG SIANTAR JAYA 10/22/2012 | Active 30 30 0 30 100.00% 0 1 1
Clubs more than two years old
110341 BERASTAGI SIBAYAK 02/11/2011 | Active 28 1 2 -1 -3.45% 32 2 0 3 P.S.M 1
106602 BINJAI SEJATI 09/14/2009 | Active 29 3 0 3 11.54% 26 0 2 P,TM 0 $1000.00
27944 MEDAN 05/09/1972 | Active 38 5 8 -3 -7.32% 40 5 0 M 1
101402 MEDAN ALUMNI 87 02/26/2008 | Active 45 3 0 3 7.14% 43 0 P,T.M 0 $1000.00
110096 MEDAN ALUMNI TRIBUKIT 01/11/2011 Active 29 4 1 3 11.54% 26 2 0 P, T 0
56029 MEDAN ANGKASA 08/03/1994 | Active 36 6 0 6 20.00% 30 0 0 $7000.00
56649 MEDAN ANGSAPURA 03/13/1995 | Active 72 8 4 4 5.88% 68 2 0 M 0 $1000.00
99213 MEDAN ANGSAPURA ABADI 04/27/2007 | Cancelled(6) 1 0 0 13 -13  -100.00% 17 4 8 1 None N/A
110355 MEDAN BUSINESS CENTRE 02/14/2011 Active 24 8 3 5 26.32% 19 1 0 3 M 0 $100.00
87970 MEDAN CEMARA 05/05/2005 | Active 1 21 0 8 -8 -27.59% 29 3 0 P,T 17
110095 MEDAN CIBC 01/11/2011 Status Quo 1 20 0 0 0 0.00% 20 0 3 T 15 90+ Days
67422 MEDAN CINTA ALAM 03/03/2003 | Active 44 0 4 -4 -8.33% 54 6 0 M 4
111117 MEDAN CINTA LINGKUNGAN 05/24/2011 Active 28 0 1 -1 -3.45% 29 1 7 S,M 20 90+ Days
37645 MEDAN DELI 10/31/1979 | Active 69 6 4 2 2.99% 70 9 0 1 $5000.00
108918 MEDAN FINE ARTS 07/16/2010 | Active 28 12 9 3 12.00% 25 2 0 M 9 $100.00
106937 MEDAN FORTUNE 11/24/2009 | Active 43 15 16 -1 -2.27% 44 2 0 8
52360 MEDAN GARUDA 12/26/1991 Active 28 0 0 0 0.00% 28 0 P,S\M 2 $2000.00
67266 MEDAN GRAHA HELVETIA 02/19/2003 | Active 23 4 1 3 15.00% 24 1 0 25
NEW CENTURY
66639 MEDAN JOHOR 09/25/2002 | Active 27 4 0 4 17.39% 24 0 P,T,M 0
82743 MEDAN KARTINI 06/23/2004 | Active 52 0 2 -2 -3.70% 54 8 0 P, T 0
110321 MEDAN KENCANA 02/02/2011 | Cancelled(8) 1 0 0 20 -20 -100.00% 20 2 5 None N/A |90+ Days
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67633 MEDAN KESAWAN NEW 04/03/2003 | Active 36 4 1 3 9.09% 32 5 0 P.M 0 $2000.00
CENTURY
67708 MEDAN KOTA 04/07/2003 | Active 21 1 2 -1 -4.55% 22 6 0 10
106143 MEDAN LESTARI 07/23/2009 | Active 23 5 2 3 15.00% 20 2 0 ™ 0
51147 MEDAN LIBERTY 12/27/1990 | Active 54 3 0 3 5.88% 61 0 1 $2000.00
75912 MEDAN MALIBU 06/28/2003 | Active 50 2 3 -1 -1.96% 51 8 0 P,T.M 1
47850 MEDAN MERDEKA 11/10/1987 | Active 79 9 6 3 3.95% 76 3 1 0 $1000.00
101534 MEDAN METROPOLITAN 03/06/2008 | Active 18 2 2 0 0.00% 19 5 0 M 1
104997 MEDAN MULIA 03/16/2009 | Active 44 8 4 4 10.00% 39 3 0 P,TM 0 $2000.00
107705 MEDAN MUTIARA 03/03/2010 | Active 22 0 0 0 0.00% 22 0 4 ™ 1
57465 MEDAN ORIENTAL 11/07/1995 | Active 23 0 0 0 0.00% 24 0 0 $1000.00
56453 MEDAN PIONEER 01/19/1995 | Active 25 6 0 6 31.58% 23 0 6
105153 MEDAN PIONEER DIAMOND 04/03/2009 | Active 18 1 0 1 5.88% 18 1 S,\M 0
109419 MEDAN PIONEER SAPPHIRE 09/30/2010 | Active 18 2 0 2 12.50% 20 2 3 M 12
105156 MEDAN PLATINUM 04/03/2009 | Active 20 6 0 6 42.86% 20 0 2 T 3
87805 MEDAN PMCI CAMPUS 04/15/2005 | Active 16 6 0 6 60.00% 10 0 2
52100 MEDAN POLONIA 10/23/1991 Active 87 8 5 3 3.57% 90 5 1 0 $2000.00
105429 MEDAN PREMIER CAMPUS 05/07/2009 | Active 20 9 0 9 81.82% 20 0 2 M 25
110781 MEDAN PRIMA 04/18/2011 Active 19 2 9 -7 -26.92% 26 2 1 3 17
108917 MEDAN PRIORITY 07/16/2010 | Active 20 0 0 0 0.00% 20 0 T 0
45940 MEDAN RAYA 03/28/1986 | Active 34 4 0 4 13.33% 30 0 P, T 2 $2000.00
108916 MEDAN ROYAL SUMATRA 07/16/2010 | Active 36 14 2 12 50.00% 30 1 0 1 $1000.00
48127 MEDAN SERUNI 02/10/1988 | Active 40 1 8 -7 -14.89% a7 8 0 2 P.M 0
53623 MEDAN THAMRIN 08/26/1992 | Active 33 5 0 5 17.86% 29 0 2 P,S,TM 10 $100.00
53795 MEDAN UNI UTAMA 11/09/1992 | Active 21 1 3 -2 -8.70% 23 15 0 2 90+ Days $2000.00
106735 MEDAN VICTORY CAMPUS 10/09/2009 | Cancelled(6) 1 0 0 20 -20 -100.00% 20 2 8 1 None N/A
106995 MEDAN YES CERIA 12/17/2009 | Active 22 3 0 3 15.79% 34 0 P.M 0
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88202 PADANG CERIA 05/11/2005 | Active 39 3 5 -2 -4.88% 41 3 0 ™ 0 $1000.00
108212 PADANG TERCINTA 04/26/2010 | Active 31 0 0 0 0.00% 31 0 P 24
105154 PEKAN BARU BERTUAH 04/02/2009 | Active 1 1 11 0 11 100.00% 0 1 2 P,T 27
106390 PEKAN BARU TERANG 08/25/2009 | Status Quo 1 7 0 0 0 0.00% 7 0 2 P,T 40 90+ Days
77453 PEKANBARU MULIA 08/19/2003 | Active 22 1 8 -7 -24.14% 29 6 0 2 P.S 30
55574 PEMATANGSIANTAR 04/13/1994 Active 47 8 12 -4 -7.84% 51 2 1 5 ™™ 1
MERDEKA
104629 RANTAU PRAPAT MITRA 02/03/2009 | Active 60 0 3 -3 -4.76% 67 4 3 None N/R
103999 TAMORA PRIMA 12/05/2008 | Active 31 5 2 3 10.71% 28 4 0 P,S,T 4 $100.00
105542 TANAH KARO SIMALEM 06/02/2009 | Active 33 5 2 3 10.00% 30 1 0 M 0 $1000.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
109320 MEDAN ROYAL GREEN 09/27/2010  Cancelled(8) 02/29/2012
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
80 16 4 12 2,374 638 242 396 20.02% 2,044 30 11% 9% 1% 10% 3 100% 4 3 56 50%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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